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The Loan Workflow Blueprint 

Modern lending runs on workflows. But most lenders still rely on undocumented 
processes, manual routing, and disconnected tools — which makes scaling difficult 
and consistency impossible. 

The Loan Workflow Blueprint gives specialist lenders a clear starting point: 

10 proven, editable workflow templates you can customise, adopt, or use to 
redesign your internal lending operations. 

Each workflow includes purpose, triggers, steps, decision points, and outputs — 
giving you a ready-to-use operational framework that can be applied with or 
without automation. 

Use this blueprint to tighten processes, reduce manual intervention, and prepare 
your team for fully connected, automated lending operations. 

10 Workflow Templates 

Below are the 10 core templates, formatted exactly according to your specification. 

1. Loan Origination Workflow Template 

Purpose: Standardise and accelerate the application intake process. 

Trigger: Borrower submits an application. 

Workflow Steps: 

●​ Capture applicant data via digital form.​
 

●​ Validate required fields automatically.​
 

●​ Pull credit data and identity checks.​
 

●​ Create application record in LMS.​
 

●​ Route to pre-qualification or underwriting queue. 

Decision Points:​
• Missing data → request from borrower​
• Eligibility mismatch → auto-reject 
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Output: Clean, validated application ready for pre-qualification or underwriting. 

2. Pre-Qualification Workflow Template 

Purpose: Automatically filter applicants before full underwriting. 

Trigger: Completed application enters pre-qualification stage. 

Workflow Steps: 

●​ Auto-score affordability metrics.​
 

●​ Evaluate initial risk indicators.​
 

●​ Apply rule-based eligibility checks.​
 

●​ Tag applications as “qualified,” “review,” or “decline.” 

Decision Points:​
• Low score → auto-decline​
• Borderline metrics → escalate to analyst 

Output: Pre-qualified applicants move forward instantly; non-viable cases are 
filtered out. 

3. Document Collection & Verification Workflow Template 

Purpose: Ensure all required documentation is collected, structured, and verified. 

Trigger: Application reaches document stage. 

Workflow Steps: 

●​ Auto-send document request list.​
 

●​ Accept uploads via portal.​
 

●​ Verify file completeness and format.​
 

●​ Extract and validate data where possible.​
 

●​ Flag QC-critical documents for review.​
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Decision Points:​
• Missing documents → automated reminders​
• Verification errors → escalate to compliance 

Output: Fully verified document set ready for underwriting. 

4. Underwriting Routing Workflow Template 

Purpose: Route applications to the correct underwriting path. 

Trigger: Application enters underwriting stage. 

Workflow Steps: 

●​ Apply rules for auto-approve/auto-decline.​
 

●​ Assign case to analyst based on risk/loan type.​
 

●​ Generate underwriting checklist.​
 

●​ Consolidate all applicant data into a unified view.​
 

●​ Notify underwriter of assigned case. 

Decision Points:​
• Clear approval → auto-approve​
• High-risk → senior underwriting queue 

Output: Underwriting workload distributed efficiently with clear routing logic. 

5. Loan Disbursement Workflow Template 

Purpose: Ensure fast, compliant, error-free disbursement. 

Trigger: Application is marked “approved.” 

Workflow Steps: 

●​ Auto-generate loan agreement.​
 

●​ Request e-signature from borrower.​
 

●​ Verify compliance conditions (KYC, AML, docs).​
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●​ Send instructions to payments team or API.​
 

●​ Confirm funds disbursed to borrower. 

Decision Points:​
• Missing signatures → resend request​
• Compliance hold → delay disbursement 

Output: Funds released securely and compliantly after final checks. 

6. Repayment Management Workflow Template 

Purpose: Automate repayment schedules and reduce manual tracking. 

Trigger: Loan is activated. 

Workflow Steps: 

●​ Auto-generate repayment schedule.​
 

●​ Sync schedule to borrower portal.​
 

●​ Set payment reminders and alerts.​
 

●​ Process recurring payments via provider.​
 

●​ Track instalment status in real time. 

Decision Points:​
• Failed payment → auto-retry​
• Pattern of partial payments → flag risk 

Output: Repayments processed consistently with minimal manual intervention. 

7. Delinquency & Collections Workflow Template 

Purpose: Manage overdue accounts consistently and efficiently. 

Trigger: Payment becomes overdue. 

Workflow Steps: 

●​ Auto-send late payment notice.​
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●​ Apply late fees if applicable.​
 

●​ Attempt payment retry.​
 

●​ Escalate to early collections team.​
 

●​ Prepare case for external collections if required. 

Decision Points:​
• Hard failure → escalate​
• Borrower engagement → offer repayment plan 

Output: Structured recovery process that minimizes losses and improves collection 
rates. 

8. Renewal & Repeat Borrower Workflow Template 

Purpose: Simplify and accelerate lending to returning customers. 

Trigger: Borrower requests renewal or reaches eligibility window. 

Workflow Steps: 

●​ Auto-check repayment behaviour.​
 

●​ Pre-fill application using existing data.​
 

●​ Run updated affordability and credit checks.​
 

●​ Generate new loan offer.​
 

●​ Fast-track underwriting for low-risk customers. 

Decision Points:​
• Good repayment history → fast-track​
• Missed payments history → full review 

Output: Faster repeat lending with controlled risk. 

9. Compliance Workflow Template 

Purpose: Ensure automated and manual checks stay compliant and auditable. 

Trigger: New application, document upload, approval event, or regulation change. 
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Workflow Steps: 

●​ Run real-time KYC/AML checks.​
 

●​ Validate documentation requirements.​
 

●​ Apply jurisdiction-specific rules.​
 

●​ Log all compliance actions digitally.​
 

●​ Generate compliance summary for underwriter. 

Decision Points:​
• High-risk flag → enhanced due diligence​
• Expired document → request refresh 

Output: Fully auditable compliance record integrated into loan workflow. 

10. Reporting & Audit Workflow Template 

Purpose: Automate reporting to regulators, management, and auditors. 

Trigger: Daily, weekly, monthly, or event-based. 

Workflow Steps: 

●​ Auto-generate delinquency reports.​
 

●​ Auto-generate underwriting performance metrics.​
 

●​ Auto-generate compliance exception logs.​
 

●​ Auto-sync data to BI dashboards.​
 

●​ Auto-package documentation for audits. 

Decision Points:​
• Missing data → alert​
• Inconsistency → flag for review 

Output: Accurate, audit-ready reporting without manual consolidation. 
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Ready to turn these workflows into reality? 

These templates give you the structure. 

LendFusion gives you the system that brings them to life. 

If you want to see how these workflows look inside a modern loan management 
platform — fully connected, automated, and tailored for specialist lenders — we’d be 
happy to show you. 

Book a personalised LendFusion demo and see how lenders reduce manual work, 
speed up decisions, and scale with confidence. 
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