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​Loan Management Software Comparison Workbook​

​Most lenders outgrow spreadsheets before they realize it.​

​This workbook helps you compare, assess, and plan your next step —​
​confidently.​

​Use it to:​

​●​ ​Compare different LMS categories side by side​

​●​ ​Identify which features matter most for your loan type​

​●​ ​Estimate ROI from automation​

​●​ ​Prepare smart questions for your next software demo​

​1. Why Choosing the Right LMS Matters​

​As your lending business scales, managing loans through spreadsheets or​
​legacy systems starts to break down.​

​The right Loan Management Software (LMS) isn’t just a tool — it’s the​
​backbone of efficient, compliant, and profitable lending operations.​

​Without it, you risk:​

​●​ ​Data errors that ripple across repayments and reporting​

​●​ ​Manual bottlenecks that slow your team down​

​●​ ​Compliance gaps that invite regulatory risk​

​With it, you gain:​

​●​ ​Real-time visibility​

​●​ ​Automation across origination and servicing​

​●​ ​Instant compliance reporting​

​●​ ​A borrower experience that scales as you grow​
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​2. Quick Self-Assessment: Where Are You Today?​

​Score your current setup from 1 (never true) to 5 (always true)​

​Your total score:​​______​

​How to interpret it:​

​●​ ​5–10:​​You’re ready to explore automation — major efficiency gains​
​ahead.​

​●​ ​11–20:​​You’ve likely outgrown spreadsheets; start planning your​
​transition.​

​●​ ​21–25:​​You’re operating efficiently — but it’s time to ensure your tech​
​can scale.​

​3. Which LMS Fits Your Lending Model?​

​Different lending models require different capabilities.​

​Check which profile sounds most like yours:​
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​Tip:​​If you check more than one category, you may need a configurable or​
​hybrid LMS that can adapt across loan products.​

​4. Feature Comparison Matrix​

​Now, define which LMS features matter most for your business.​

​Pro tip:​​The more “Must-Haves” you tick, the more you’ll benefit from a​
​unified, end-to-end LMS.​
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​5. Automation ROI Estimator​

​Use this simple worksheet to estimate how much manual work automation​
​could save your team each month.​

​Your estimated total time saved:​​______ hours/month​
​Your estimated cost savings:​​£______ / month​

​Multiply time saved by your average operations salary to visualize your​
​financial ROI​​from automation.​

​6. Vendor Evaluation Checklist​

​When comparing platforms, ask these questions — and note how each vendor​
​responds.​

​Tip:​​Good vendors are transparent about setup, support, and scalability. Red​
​flags include long onboarding times, poor integrations, or unclear compliance​
​answers.​
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​7. Move from Discovery to Transformation​

​You’ve mapped your process, identified your needs, and compared the​
​market.​
​Now it’s time to see what modern automation looks like in action.​

​Turn insights into action:​

​●​ ​Automate origination and servicing​

​●​ ​Generate compliance reports instantly​

​●​ ​Scale your lending operations without extra headcount​

​Ready to explore what a unified, configurable LMS can do for you?​

​Book a personalized demo with Lendfusion​​and see how a modern system​
​transforms lending operations from manual to effortless.​
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https://lendfusion.com/demo/

